April 16, 2008

WHNC Executive Board Meeting 7:00pm

Cindy Willis’ House

Facilitator: Cindy Willis Note taker: Theresa Morrissette

Attendees:  Andrea Becker, Theresa Morrissette, Andrea Strock, Tammy Welch, and Cindy Willis

Minutes

Director Steve Scarpello &

Agendaitem: Met with Parks & Recreation Presenter:

Building 3 Soccer Fields (2 South of F & 1 North of F)

Building 4 Small Baseball Fields (about 200
Planning to let Elkhorn & Kingswood Athletic Associations run & maintain fields

Several Parking Lots

Earliest fields would be ready to play on is late fall next year

Plans include sod with sprinkler system, backstops and dugouts

No plans for developing any other area at this time and probably not anytime soon due to the
large debt of the SID

Clarified what areas controlled by Parks & Recreation vs. SID

Described F Street Underpass

Discussed White Hawk Lakes: Does have fish, Developer deepened

Saw map of what is being worked on

Administrator Larry Foster

Discussion:

Parks & Rec will be a great resource to contact for our needs. We also need to get in touch with
Conclusions: the SID for further explanation of their area. Now we know who to contact for using specific areas
of White Hawk for events or upkeep of areas.

Action items Person responsible Deadline
V  Ask SID/Developer to come to a Quarterly WHNC Meeting Theresa Morrissette April 24
\% ,I?Asél;E&A Consulting for larger map for meeting & Update Website Cindy Willis April 24

Agenda item: White Hawk Village Inclusion

Discussion: Celebrity Townhomes being built in former White Hawk land discussed Inclusion in WHNC
Conclusions: Wil discuss & vote at July 24™ WHNC Meeting

Action items Person responsible Deadline

V ResearchCe | e b White iawlsVillage Theresa Morrissette July 24

Agendaitem: Executive Board Titles/Duties & Standardized
Agenda/Meeting Minutes Format

Discussion: Since there are no Bylaws, instead of the former titles, Exec board would only have a facilitator,
note taker, and treasurer. St andar di ze Agendas & Meeting Min
same when filed.

Conclusions: Both Voted and Approved: Cindy Willis is the facilitator and will set agendas for minutes and
communicate to members as needed, Shannon Fox is note taker, and Andrea Becker is treasurer.
An Informal Agenda/Meeting Minutes will be used for Executive Meeting & Formal Agenda/Meeting
Minutes will be used for WHNC meetings.

Action items Person responsible Deadline

V  Website Update, Exec Board Members listed in Alphabetical Order Cindy Willis ASAP

Agendaitem: Set Agenda for April 24" Quarterly WHNC Meeting



Discussion: e Brandi Goeser will discuss World Vision
e Discussed having Door Prize at Meeting

¢ Reviewed Website Survey Results & Printed version of Survey, discussed creating box to
collect

e Broke down who will present which section of meeting
e Discussed Advertising of meeting

Conclusions: Voted & Approved
e Brandi speaking
e  $25 Gift Certificate from Hy-Vee for door prize

e Each Exec Board Member will take a section of White Hawk and deliver flyer notice of
meeting. Members will print their own copies and must delivery them by Sunday, April 20™.

e Email WHNC members about meeting and attach Agenda & Last Meeting Minutes. Ask them
to print their own copy to bring to meeting.

Action items Person responsible Deadline
e Purchase $25 Gift Certificate from Hy-Vee Andrea Becker April 24

e Create Survey Collection Box/Suggestion Box Theresa Morrissette April 24

e Send Email to WHNC Members Cindy Willis April 20th
Agenda item: Sponsorship Letter Presenter: Cindy Willis

Discussion: Addition of $250 Single Event Category

Conclusions: Voted & Approved new category

Action items Person responsible Deadline
V  Update Sponsor Letter — Attach to WHNC Meeting Reminder Cindy Willis April 20
Agenda item: Setup Credit Card Acceptance on Website Presenter: Cindy Willis
Discussion: Discussed Paypal vs. Google Accounts

Conclusions: Voted & Approved the use of Paypal to accept Credit Card Payments Online
Action items Person responsible Deadline

V  Set up account & add to website Cindy Willis ASAP

Agenda item: Event Committee Updates

Discussion: e Garage Sale: Has 8 people signed up so far. Fund Request for signs. All of $10 would go
towards reimbursing cost of signs. Sending out postcards on April 23" and Kelly will be
purchasing Omaha World Herald advertisement. Committee also plans to give bag to those
that sign up with color matching balloons. Next meeting April 30", 7pm.

e New Neighbor Welcome: Only 4 members. Waiting to do anything until after April 24" Meeting
as hoping to get more volunteers. Pl anning
business brochures, and homemade cookies to new neighbors. Already has list of 3 new
neighbors, but several more to come. Plan to Fund Request for bags/sacks. Will have next
meeting after April 24th

e Camp Out & Block Party: Committees have decided to combine to pool resources (money &
volunteers). Date is Sept. 20, 2pm-10pm is Party and Camp Out is 10pm-10am. Discussion
of changing name to *“ eatiop H Grale. Tehtative Plans Dcudes e " .
bouncer, carnival games, popcorn machine, face-painting, airbrush tattoo, hair stylist, balloon
artist, street dance, fireworks and port-a-potty. Planning to ask for $25 donation towards
Cancer for Camping Out. Planning to charge minimal for use of bouncer & games (using
tickets) and have prizes. Planning a T-shirt competition for kids which will be posted online.
Next meeting is June 2", 7 pm a t Sulnaitted Furid KRequest for Bouncer & Port-a-Potty



e  Golf Tournament: Set for Indian Creek on October 11". 10am shotgun start, planning for 80-
100 people. After Golf will go to Stumble Inn for drinks and food catered by Hy-Vee. Cost per
person expected to be around $76 including a $5 donation to Reagan Elem. for use of gym for
meetings. Exec Board already approved $100 deposit to Golf Course.

¢ Neighborhood Directory: Carleen Evens plans to work with Kelly Hatfield. Will start sometime
thissummer. Must get neighbors to each sign “Appr

Agenda item: Fund Request Form & Approval of Fund Requests

Discussion: e Discussed Standardized form for Fund Requests
¢ Fund Request for Garage Sale Signs. Total Cost: $125.82
¢ Fund Request for WHNC Signs. Total Cost: $168.03

e Fund Request for Block Party (3-in-1 bouncer, 2 Carnival Games, Popcorn Machine & 2 Port-
a-Potties. Total Cost : $510.00

Conclusions: All Funds Requested were Voted & Approved

Action items Person responsible Deadline
V  Submit Proof for WHNC Signs & Purchase Cindy Willis ASAP
V  Purchase Garage Sale Signs Kelly Hatfield ASAP
V  Reserve Bouncer & Port-A-Potties Cindy Willis ASAP

Agenda item: Future Meeting Dates
Discussion: Setting Timeline for rest of year

Conclusions: Voted & Approved the following:

e Executive Board Future Meeting Dates: all at 7pm
o May 22" and June 19" Get Bylaws completed
0 August 21% and September 25™: Organization of Elections (?) & Event updates
o In November New Exec Board will meet with Old

e WHNC Quarterly Meeting Dates: all at 7pm
o April 24"
o July 24™: Approve Bylaws
o October 23": Elections/New Board Created

Action items Person responsible Deadline

V  Tryto get July & October WHNC meetings at Reagan Cindy Willis ASAP

Agendaitem: Bylaw Sample & Not for Profit

Discussion: e Everyone to begin reviewing Bylaws, bring copy back to next meeting
e Need to discuss WHNC as Not-for-Profit vs. Business.

Conclusions: e  Will discuss Bylaws at next meeting in May
e  Will set up Committee for Not-for Profit vs. Business Research

Other Information

Special notes:  Will send copy of minutes to absent members: Kelly Hatfield, Shannon Fox, and Glen Smith



