September 3, 2008

WHNC Executive Board Meeting 7:00 pm

Panera

Facilitator: Cindy Willis Note taker: Shannon Fox

Attendees:  Andrea Becker, Shannon Fox, Kelly Hatfield, Glenn Smith, Cindy Willis.

Absent: Theresa Morrissette, Tammy Welch, Andrea Strock, Steve Patten.
Minutes
Agendaitem: Incorporation Upate Presenter: Cindy Willis
Discussion: Reviewed process of Incorporation including the proposed Budget for next 2 years. Currently
' waiting on government’s response.
Action items Person responsible
v' Board Approved filing fee fund request. Andrea Becker

v' Contact lawyer to do Corp taxes

Agendaitem: Email Newsletter Presenter: Cindy Willis
Discussion: Frequency of Whitehawk Email Newsletter.

Conclusions: Newsletter will be quarterly (Jan — Mar, Apr — Jun, Jul — Sept, Oct — Dec)

Action items Person responsible

v" Newsletter will be quarterly starting in October. Cindy Willis

Agendaitem: Committee Updates Presenter: Cindy Willis
Discussion: Block Party: Huge success and raised $471.00.

Camp Out for a Cause: 20 tents registered — hopping to donate $2000-2500. Board approved
funds for 2 port a potties and grill.

Golf Tournament: No new updates. Flyers were handed out. Need to see if Indian Creek can
reduce the contract to smaller amount due to current registrations.

New Neighbor Update: Going well — new neighbor packs are completed.

Action items Person responsible

v' Update on registrations for Golf outing and confer with Indian Creekto  Steve Patten
Adjust contract based on lower turn out so funds are not wasted.

Agendaitem: Annual Meeting Presenter:  Cindy Willis
Glenn Smith
Discussion: Lee Terry and Elections - October 21% — 7:00, Reagan Elementary.
Elections — ballots on line and in person on day of meeting.
Discussed lowering the number of Board of Directors

Conclusions: Lee Terry will speak for 20 minutes first and election/results will be held afterwards.
Board voted and approved changing the Board of Directors from 9 members to 7 members.

Action items Person responsible Deadline
¥v" Nominations accepted until Oct. 17. Andrea Becker Oct 17
v" Nominees will post Bios (Photos, length of Whitehawk residency & Cindy Willis Oct 17

Qualifications) on website



v' Flyers will be handed out 2 weeks prior to meeting. All Exec Board Oct 3-5

v Voting online Oct 18 — 10:00pm on Oct 20". Cindy Willis Oct 20

v' Ballots will be printed & counted prior to Oct 21* Meeting Shannon Fox Oct. 21

Other Information

Special notes:  Next Meeting September 24™ at Panera.



